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Ke y  C o u n t r y  Fa c t s

Population 3,531,159 (2013 census)

% of unemployed 15,7 %

Net income per person (average) EUR 473,4 EUR 

Number of local communities (municipalities/
cities) 137

Number of local media 180 (radio, television and print) + > 100 online 
media outlets

Annual advertising revenue in media sector 22.09 million EUR

Context

Number: Out of the overall number of media outlets in BiH, majority is either dominantly or to some ex-
tent focused on reporting about and for local communities. This includes 32 TV stations (19 private and 13 
public), 133 radio stations (67 private + 65 public), 15 magazines, and more than 100 media outlets (only 
those with some informative content). 

Problems: The three main issues affecting the local media are poor socio-economic status, political and 
economic pressures and low quality of media reporting. There is a lack of critical reporting and investi-
gative journalism, quality content, and comprehensive media reports while some local media reporting 
indicates ethno-national bias.

Sources of funding: The three main revenues for the local media are public budgets, advertisement and 
foreign donations. Through the allocation of public funds to the media, which lacks transparent proce-
dures and precise criteria, local governments influence editorial policies.

Supply side

Mission: Majority of local media can be considered as informative outlets, with some (particularly private 
radio stations) having predominantly entertainment content. The self-declared mission of analysed media 
is mainly to provide information to the local public on the local and regional events, and for some also to 
promote and share positive stories about their communities/regions. 

Capacities: Local media in BiH are understaffed and many lack adequate equipment and premises. Radio 
stations have between three and ten employees while online media between two and seven. The number 
of women employed varies and is usually between 30 to 60 percent. Most media have good journalistic 
skills with a need for permanent education and trainings. This includes the knowledge and expertise on 
business and legal matters, social media management, and drone usage in journalism. 
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Content: Local media have either primarily local focus or similar focus to local, regional and/or national 
news. Depends on their capacities (staff number, budget size), the ratio of self-produced content varies 
from 20-30% (usually local portals) to almost 100% (only big local TV stations). Some portals do not con-
sistently quote the sources of information, but it is obvious that they publish a lot of copy pasted content. 
These media, as the analysis shows, mostly report on the mixture of thematic areas involving politics, 
culture, sport, crime and accidents (black chronicle).

Business models: Local media have different sources of funding, mostly public funds and advertising, 
with significant portion of donor’s grant supporting independent local voices. Annual budgets are mini-
mal, usually do not exceed 70.000 EUR annually (with exception of public local and regional media), and 
only cover salaries and basic costs. Local media rarely engage or invest in innovations that could improve 
their position and business models.

Interaction with audience: Local media mostly communicate with their audience online or through di-
rect communication, while in smaller communities this interaction is direct. Direct calls in the radio pro-
gram are no longer the trend and online and SMS communication is more copious. Local media mostly 
follow statistics on their visitorship through Google Analytics. Local radio stations rarely commission 
audience research due to the lack of finances.

Demand side

Key observations: Citizens in local communities are not satisfied with the local media content, while 
some their lack professionalism and favouring ruling politicians in their reporting. Citizens believe that 
media reporting by local outlets does not reflect the “real life” of the community and that the media tend 
in general to paint a brighter picture of living conditions. The participants consider the reporting on polit-
ical and social issues often biased or one-sided, as journalists often act only as transmitters of particular 
information rather than independent creators of the content. 

Key problems / shortcomings of local media: Political dependence has been outlined as the key prob-
lem the local media are facing. Local media audience indicate that editorial policies of local media out-
lets are determined by patterns of their funding. In particular participants recognise the problems with 
government funding, including political instrumentalisation, insufficient and inadequately distributed 
support to the media. Lack of capacities has been recognized as another problem and it limits the work 
of local media. Citizens also recognize as an obstacle for local media, their habit to adjust to the demands 
of the funder (including donors) and of the public (popular tastes. There is also a widespread practice of 
copy-paste journalism.

Main trends and habits: Citizens, especially young generations, are increasingly relying on online media, 
local portals and social networks, and Facebook, to be informed. Citizens usually spend around 72 min-
utes daily on local websites, 26 listening local radio stations, and 17 minutes watching local TV channels. 
Citizens consider that these media do not sufficiently report on the local affairs. The blogging community 
is assuming an increasingly important role particularly among younger audiences, but they usually in-
clude light contents without politically relevant information.

Preferences: Local media audience lacks coverage of local topics that matter to citizens, including: basic 
practical information on local communities (such as information on cultural events, infrastructure and 
communal information, weather, etc.); reports with critical tone toward different political, social phenom-
ena and real problems from local communities; positive local stories on groups and individuals (such as 
students and entrepreneurs); and Reporting on relevant topics for different age groups and marginalized 
categories (rural population, elderly people, minorities, etc.). 
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